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The Reformed Conditions of Participation (CoPs) – Are We Ready for 
Interdisciplinary Care 

Webinar – December 12, 2017 
11:00 a.m. to 12:30 p.m. Pacific – Webinar Recording Included 

 
 

The Centers for Medicare and Medicaid Services (CMS) proposed changes in the past, with the transition to a 
prospective payment system (PPS) approximately 15 years ago, however, these were never adopted, holding 
providers to conditions of participation that were written in 1989.  Many industry experts are supportive of an 
overhaul of the CoPs to better reflect the modernization of these regulations and reflect current industry 
practice.  The changes to CoPs emphasize care coordination and communication strategies that focus on both 
timely and appropriate delivery of interdisciplinary care with a focus on optimal outcomes. 
. 
This webinar will provide participants with a detailed review of the new CoPs.  Specific examples of how these 
changes will impact current industry activities will be provided, including expansion of the patient rights 
requirements, care coordination and integrated communication standards for the home health agency.  
Detailed discussion of the new data driven quality assessment and performance improvement (QAPI) program 
requirement will be provided.  A Care Coordination Tool will be provided to assist agencies in ensuring that 
systems and clinicians are able to meet standards established by these updates to conditions of participation in 
the Medicare Home Health program.   
 
Objectives: 
Upon completion of this webinar course, participants will be able to: 
1.  Describe key components of the new CoPs for the home health industry.  
2.  Outline development and implementation of the home health agency QAPI program, emphasizing therapy 
services. . 
3.  Analyze integrated patient care planning and delivery process. 
4.  Operationalize communication strategies to assure patient receive the right care from the right discipline at 
the right time during delivery of home heath care services. 
 
Target Audience:  Clinical Supervisors, Nurses, Physical Therapists, Occupational Therapists, Speech-
Language Pathologist 
 
Faculty: Cindy Krafft PT, MS, HCS-O, brings more than 20 years of home health expertise that ranges from direct 
patient care to operational / management issues as well as a passion for understanding regulations. Years spent in the 
direct patient environment solidified that this was the optimal setting for the provision of effective and efficient 
interdisciplinary care as it focuses on functionality and patient centered care delivery. Recognition that the providing care 
in the home environment presents both unique opportunities and challenges is clearly evident in both training and 
consultation activities. 

For the past 15 years, Cindy has been a nationally recognized educator in the areas of documentation, regulation, therapy 
utilization and OASIS. She currently serves on multiple Technical Expert Panels with CMS Contractors working on clinical 
and payment reforms such as bundled payment care initiatives and alternatives to the current relationship between 
therapy visits and episodic payment. She was instrumental in reducing the burden placed on the industry due to the timing 
of functional reassessments by diligently working with both APTA and CMS. Her focus is on providing the knowledge and 
tools critical to the post-acute continuum of care to operationalize external requirements while keeping the driver of care 
where it needs to be – the needs of each patient being cared for in the home setting. 

Registration Fee:  *Member rate is $157 - Non-members $262. Registration fee includes a copy of the recording. 
*Member rate available to HCAW members.  
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REGISTRATION INSTRUCTIONS:  
1. Use a separate form for each registration.  Photocopy of original is acceptable.  Each registration is for one (1) phone connection 

only.  SHARING OF REGISTRATION OR FEES WITH OTHER AGENCIES AND/OR INDIVIDUALS IS PROHIBITED.         
2. No registration will be accepted without payment in full by either a credit card or business check (Personal checks cannot 

be accepted).  Visa and MasterCard are acceptable forms of credit card payments.  The webinar fee must be paid in full before 
the registrant will be allowed to participate in the program.  A confirmation will be sent via email to verify site registration, as will 
the handouts, Internet link and 800 number for entering the webinar, and instructions for participation.  If your Contact Person 
does not receive the E-mail confirmation two (2) business days prior to the webinar, please contact our office to verify your 
status. 

3. Faxed registrations will be accepted only with payment by a credit card (Visa or MasterCard).  Credit card information 
must be complete and contain the authorized signature.  Send completed forms to OAHC, 4676 Commercial St. SE #449, 
Salem, OR 97302 or FAX 877-458-8348.  Mail and/or faxed registrations represent your commitment to attend and cancellation 
policies will apply.   

4. Please note our cancellation policy:  If you cancel your registration prior to five business days before the program, you will 
receive a refund less 25% for administrative costs.  All cancellations must be made in writing.  No refunds for cancellations or 
exchanges within five business days of the program.  If due to unforeseen circumstances we must cancel this event, registrants 
will receive a full refund. 

5. Payments are not deductible as charitable contributions for federal income tax purposes.  However, payments may be deductible 
under other provisions of the IRS. 
 

 
Please complete the following information and mail or fax (a Visa or MasterCard must be used to provide payment at the time 
of faxing a registration) with payment to: 
 
 
 

OAHC, 4676 Commercial St. SE #449, Salem, OR 97302 
Fax: 877-458-8348; Ph: 503-364-2733 

 
Contact Person:       E-mail: 
 
Agency: 
 
Address: 
 
City/State/Zip: 
 
Phone:        Fax: 
 
REGISTRATION FEE PER SITE/PHONE CONNECTION:  Registration fees are for one (1) phone connection.  For 
additional sites, please copy this registration form and send in with proper payment amount.  Indicate if you will be calling 
into the live webinar or purchasing the audio recording (fee is the same).  The live webinar includes the opportunity to ask 
questions of the presenter.   
 

Member (OAHC/HCAW) Non-Member   TOTAL AMOUNT ENCLOSED 
q $157.00   q    $262.00 
    
 
 
 

Payment Information:            q   Visa q   MasterCard        q   Check                   
 
Name on Card:       Card Number: 
 
 
Exp Date:  Amount:     Date: 
 

 
Signature:                                                                                                                 3-Digit Code:  
 
 

 
Date Rec’d: _______________ Amount Rec’d: _____________________ Check Number: _________________________ 
 
Check Date: ______________ Processed by: _____________________ D.O.D.: ________________________________ 

 


