Medicare Home Health Billing Series 2020

WEBINAR

Registration Fee

Webinar Access

Webinar login instructions will be
emailed to registered
attendees.

Please note: Each registration is
for one phone connection.

Continuing Education

The Ohio Council for Home Care
& Hospice is an approved
provider of continuing
education by the Ohio Nurses
Association, an accredited
approver by the American
Nurses Credentialing Center’s
Commission on Accreditation.
(OBN-001-91))

RNs and LPNs must participate in
the entire program in order for
contact hours to be awarded.
To apply for nursing contact
hours, please return a
completed evaluation form and
a $10 processing fee for each
individual requesting hours.
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Overview

Medicare Home Health Billing Series, Part 1 — Intake, Orders, Prebill Audits

The Patient Driven Groupings Model (PDGM) is effective January 1, 2020. This is the most
massive change to the home care industry reimbursement structure since the infroduction
of the current

Prospective Payment System (PPS) in October 2000. The new payment model dramatically
impacts agency operations, processes and performance. Agencies must develop and
implement plans to successfully fransition to PDGM. This workshop will discuss key areas,
strategies and processes in preparing an agency for PDGM. This workshop will have a focus
on changes to the 30-day payment model which will bring significant back office
changes, specific to the claims processing and collections.

Summarize key areas of agency operations impacting Revenue Cycle under PDGM.

« Discuss necessary modifications to the intake and referral process under PDGM, including
Face to Face Requirements

¢ Review Order Management

* Review significant pieces of the PreBill Audit Process

Medicare Home Health Billing Series, Part 2 — Billing & Collecting RAPs & Final Claims
PDGM brings many changes to the Billing process, including almost doubling the volume of
claims as compared to 2019 that will be sent and multiple changes to the data on the
claims. The billing volume for 75% of the current Medicare episodes is likely going to
DOUBLE under PDGM. With RAPs and Finals being required every 30 days instead of 60,
agencies may need to expand their Revenue Cycle teams.

This webinar will cover details regarding the actual billing changes that will need to occur
under PDGM. This webinar will take you through details of biling under PDGM and will
review the process that the Medicare MAC will go through to calculate the HIPPS code
and pay the claims. Lastly, this webinar will cover the proposed changes from a RAP to
NOA for 2021. There will also be a discussion of the overall impact on the revenue cycle
under PDGM.

PDGM Biling Changes

* Detail the changes to the billing process under PDGM

* Detail the specific changes to RAPs and Final Claims that is currently available.

* Review the specific impact on biling under PDGM if agency is under RCD

* Review the Revenue Cycle structure and the key points at which tweaks will need to be
made under PDGM.

About the Presenter

Melinda Gaboury, is co-founder and Chief Executive Officer of Healthcare
Provider Solutions, Inc., an organization out of Nashville, TN that provides
financial, reimbursement, clinical and operation services to the home health
and hospice industries. With more than 27 years of experience in Medicare
Home Health, she is a presenter at both the state and national levels, and is
interviewed frequently for national home health publications. Ms. Gaboury is
also the author of "Home Health Guide to OASIS D: A Reference for Field
Staff." Ms. Gaboury has no conflict of interest in regard to this program.
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Registration
Instructions

Each registration is for one
phone connection. Sharing of
registration of fees with other
agencies or individuals is
prohibited.

Registrations will not be
accepted without payment in
full. Fees must be paid in full in
order to participate. Webinar
instructions and links to materials
will be provided in a
confirmation email. If the
contact person does not
receive an email two days prior
to the webinar, please contact
OCHCH to verify your status.

Cancellation Policy: If you
cancel your registration prior to
five business days before the
program, you will receive a
refund less a 25% administrative
fee. All cancellations must be
made in writing. No refunds for
cancellations or exchanges
within four business days from
the date of the program. If due
to unforeseen circumstances
OCHCH must cancel this event,
you will receive a full refund.

Individuals requiring special
arrangements as stated in the
Americans with Disabilities Act,
should notify OCHCH af least 48
hours prior to the program.

—~ M
Vo ;
O’AM C

OREGON ASSOCIATION for HOME CARE

50 Years of Caring

www.oahc.org
503.364.2733

Registration Form

2/13 & 2/20 - 8:30am - 10:00am

Please complete the following information and mail or fax it to OAHC
with payment.

Name: Title:

Agency:

Address:

City ST: Zip:

Phone: Fax:

Email;

Make Your Selections:
OAHC Member: $299 NON-MEMBER: $499

Contact hours may be earned for viewing the webinar recording up to 6 months
following the live webinar

Payment Information
O Visa O MasterCard 0O Check

Name on Card:

Card Number: Amount:
Exp. Date: Security Code: Date:
Signature:

Fax completed form with payment to (877) 458-8348 or Mail to OAHC, 1249
Commercial St. SE, Salem, OR 97302.



